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Background

▪ Board received briefings during April and May meetings.

▪ Current process consultant recommendations/Best Practice.
▪Annual adjustment to ranges Seattle/Tacoma/Bellevue CPI.
▪Market evaluation analysis to be conducted every 2 years 
(2026).
▪Permanent adoption of automatic legislatively authorized 
increases.
▪Performance evaluation consideration.



Current Status

▪Board changed process to allow consideration for off 
cycle increases.

▪ Trupp HR presented 2026 market data.

▪ Consultation letter sent to OFM.



Summary of 2026 Results

▪ Structure adjustment of 8% for both executive 
director and deputy director positions.

▪ Structure adjustment of 2.6% for research and policy 
positions.



Pay Structure Recommendations



Board Action

Consideration of structure changes

Option 1: Adopt the 2026 consultant recommendations

Option 2: Keep the current structure



Next Steps

▪ Distribute 2025 performance evaluations

▪ Possible executive session in July to consider performance 
of state employees

▪ Possible board action on individual salary increases

▪ Any possible budget request



Thank You

Karen Durant

Deputy Director

karen.durant@leoff.wa.gov
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