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Pensions at a Glance

368,502
Active members

239,970
Annuitants

343,677
Inactive members

$5.6 billion
Collected annually 

$8.9 billion
Paid annually in benefits 
and contribution refunds

8 Systems | 15 Plans
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DCP by the Numbers

160,617
Participants

88%
Retention rate

103,602
Active contributors with
4.78% or $777 average 
monthly contribution 

More than

70,000 
participants have 
auto-enrolled since 
Jan. 2017

$8 billion
in total assets

Employer Partners
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Benefits by County (FY25)

Pensions at a Glance – L2

20,220
Active members

11,674
Retirees

5,138
Inactive members

$551 million
Collected annually 

$726 million
Paid annually in benefits 
and contribution refunds
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Benefits by County – L2 (FY25)

Team Members
Administrative 

Services 
Division

56

Executive 
Division 

(Director, HR, 
Comms, Risk, 

Audit)
26

Information 
Services 
Division

20

Member 
Experience 

Division
67

Member 
Operations 

Division
81

Project 
Management 

Office
38
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Training Timeline
Retirement Specialists

Hired Training 
program
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Agency Performance 2021-2025
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In the Background

Security Enhancements

Strategic Planning

Legacy System Replacement
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• Strengthen our identity verification 
practices 

• Enhance the security of customer 
online accounts

LexisNexis

Pension Administration Modernization

We’re implementing a scalable, modernized system that makes 
data easily accessible and creates an excellent user experience 
for team members and customers. This CORE: PAM phase of 
ongoing technology upgrades will replace our legacy technology 
in these areas: 

DRS just started our 3rd year of the project and 
is on track for a go-live in Fall 2027.

Most of the new system design is complete.

Development is approximately 50% complete, 
and testing has begun. We receive regular 
demonstrations of the system. 

We have started developing training.

Update:

Paying 
benefits

Accounting for 
retirement funds

Calculating 
benefits

Maintaining 
member info

Document 
management

About the project What we are replacing
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Strategic Planning
What We Did
• Engaged nearly 3000 voices through surveys, interviews and focus groups
• Reviewed past DRS plans and peer examples
• Explored peer benchmarks through CEM data

What We Learned
Customers: 85%+ reported excellent service. They praised our team’s
professionalism and direct support. They asked for better digital tools, more 
retirement readiness resources, and shared feedback on Plan 1 COLAs and Plan 3 
flexibility.

Our Team: Expressed pride in customer service and a shared commitment to 
modernizing technology.

Employers: Also praised our team support and requested more training for 
themselves and members, along with improvements to reporting tools.

Community: Affirmed the strength of Washington’s pension systems and raised 
some concerns about long-term funding risks.

Questions?


