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Active and Inactive Members
By Plan
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DCP by the Numbers
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Retention rate

More than

70,000

participants have

auto-enrolled since

Jan. 2017
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Employer Partners

ARE BEING SERVED IN WASHINGTON

1,395 gvroven ‘ 052 149 HEEiTovees

School Districts 295 -

Cities and Towns 249

DRS partners with employers
across the state to ensure TG i
Aging and Long-Term Care
Air Quality Agencies
Airports and Airport Boards
Associations and Unions
Cemetery Districls

Charter and Tribal Compact
Schools

Conservation Districts
Councils

Development Authorities/
Districts

Educational Service Districts

Emergency Services and
Communication Districts

Insurance Authorities
Mosquito Districts.
Other Government Entities
Parks and Recreation
Districts
Public Facility Districts

retirement systfem members
receive the benefits they've

earned.

Public Health

Public Hospital Districts
Road Departments.
Weed Control Districts

. Fire Protection Districts 171

State
State Agencies
State Commissions

Technical and Community

Colleges
Universities

Irrigation, Sewer and Water

Districts
Ports
Counties
Public Utility Districts
Housing Authorities

Libraries and Library
Districts

Transportation Authorities
and Districts
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Benefits by County (FY25)
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Benefits by County — L2 (FY25)
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Team Members

Project Administrative
Management Services
Office Division
38 56
Executive
Member .Division
Operations (Director, I.-IR,
Division Comms,‘ Risk,
81 Audit)
26
Information
Member S?r\'li‘ces
Experience Division
Division 20
67
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Training Timeline
Retirement Specialists

Hired — Training ‘ RS

program
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Agency Performance 2021-2025

Call Times
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Agency Performance 2021-2025

Average Days to Complete Estimates
I Estimates Printed ~ ====Average Days to Complete
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In the Background

@ Security Enhancements

&laa Legacy System Replacement

E Strategic Planning
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» Strengthen our identity verification
practices

* Enhance the security of customer
online accounts

WASHINGION STATE

RetirementSysams

Pension Administration Modernization

About the project What we are replacing

We’re implementing a scalable, modernized system that makes

data easily accessible and creates an excellent user experience
for team members and customers. This CORE: PAM phase of
ongoing technology upgrades will replace our legacy technology
in these areas:

Calculating Maintaining

benefits member info

Update:

DRS just started our 3" year of the project and
is on track for a go-live in Fall 2027.

Most of the new system design is complete.

Development is approximately 50% complete,
and testing has begun. We receive regular
demonstrations of the system.

We have started developing training.
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Strategic Planning

What We Did

Engaged nearly 3000 voices through surveys, interviews and focus groups
* Reviewed past DRS plans and peer examples
* Explored peer benchmarks through CEM data

What We Learned

Customers: 85%+ reported excellent service. They praised our team’s
professionalism and direct support. They asked for better digital tools, more

retirement readiness resources, and shared feedback on Plan 1 COLAs and Plan 3
flexibility.

Our Team: Expressed pride in customer service and a shared commitment to
modernizing technology.

Employers: Also praised our team support and requested more training for
themselves and members, along with improvements to reporting tools.

Community: Affirmed the strength of Washington’s pension systems and raised
some concerns about long-term funding risks.

Questions?
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