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March 9, 2022 
  
 
 
TO:   Steve Nelsen, Executive Director 
  
FROM:  Tim Valencia, Deputy Director 

Jessica Burkhart, Administrative Services Manager 
   
  
SUBJECT: ACCOUNTABILITY AUDIT RESPONSE PLAN 
 
 
In October 2021 the agency began an Accountability Audit with the State Auditors Office (SAO). The 
audit took approximately 4 months to complete, and the agency diligently and thoroughly replied to 
each request received.  
 
SAO has 3 levels1 of reporting when conducting an audit – 1) verbal recommendation, 2) 
management letter, and 3) public written finding. The Agency received one management letter 
recommendation and four verbal recommendations to improve agency operations. None of these 
items rise to the level of being included in the published audit report.  The final results of the audit 
will be presented to the Board at the March 23, 2022 meeting. 
 
The following table outlines the Agency’s corrective action plan for addressing each of the Auditor’s 
recommendations. 
 

 
1 Verbal Recommendations (Exit Items) are the least serious level of finding; These issues are informally communicated to 
management. Management letters are important enough issues to be communicated to the governing body but not included 
in the audit report. Public written findings are the most serious and reported in the audit published report. 



FINDING TYPE AGENCY RESPONSE 

Management 
Letter 

Issue: The Board did not fully follow OPMA protocol for announcing 
and documenting an Executive Session at the May 2021 Board 
Meeting.   

Corrective 
Action: 

The LEOFF 2 Retirement Board strives to follow all requirements 
for correctly conducting public meetings.  The Board will take 
the following actions to improve the process of conducting 
Executive Sessions: 

1. Provide written directions for the Chairman to announce
Executive Session.

2. Provide the Board specific training related to OPMA;
specifically, sections 3.5 and 3.7.

3. Modify internal review process of meeting minutes to
ensure a secondary review which checks that the
meeting recordings matches the written minutes.

Verbal 
Recommendation 

Issue: The Agency did not comply with requirements to document and 
justify employee recognition awards. 

Corrective 
Action: 

The Agency will strengthen internal controls to ensure 
compliance with all the rules related to reporting recognition 
awards: 

1. Create and follow a policy and procedures for
recognition awards.

2. Identify/assign Team members responsible for
documenting recognition awards.

3. Ensure justifications include verifiable accomplishments
that furthered the Board's mission, strategic goals, or
objectives.

Verbal 
Recommendation 

Issue: The Agency did not properly document, as prescribed by State 
Administrative Accounting Manual (SAAM) 10.30.20, the 
purchase of out-of-state lodging that was more than 150% of the 
maximum allowable per diem. 

Corrective 
Action: 

The Agency will be improving internal controls to ensure 
compliance with SAAM: 

1. Update internal accounting policy and procedures.
2. The internal check point and our partners at DES to

ensure all required documents are included and contain
the approval signature with the form filled out correctly.

3. Consult with our partners at DES to request they add an
additional check point to their process.
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Verbal 
Recommendation 

Issue: The Agency did not seek guidance from the Washington State 
Department of Transportation (WSDOT) when providing the CTR 
Program to the Team.  

Corrective 
Action: 

The Agency is following the guidance which states that the CTR 
program is at Agency and Executive Director discretion if 
funds/budget are available. 

Upon further research conducted by the State Auditor’s Office, 
they’ve discovered a statewide issue related to the CTR program 
due to conflicting information. The agency will consult with the 
Thurston Regional Planning Council (TRPC) and the WSDOT for 
ongoing policy guidance: 

1. Continue to communicate with the TRPC to be kept
appraised when WSDOT establishes new policy
guidelines.

2. Update our policy according to the guidance.

Verbal 
Recommendation 

Issue: The Agency did not comply with reporting requirements under 
RCW 41.06.133(4) to report recognition awards to OFM. 

Corrective 
Action: 

The Agency will strengthen internal controls to ensure 
compliance with all the rules related to reporting recognition 
awards: 

1. Consult with our partners at DES Small Agency Services
to understand their reporting process and determine
how to ensure proper and timely reporting in the future.

2. Assign Team member responsible for reporting these
awards to DES and OFM.
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