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Retirement Systems

Dollars Collected
e Members - $1.1 B last FY
e Employers - $1.5 B last FY
= Dollars Paid
e $346 MinJuly 2014

DRS Stats e $3.9B last FY

=  Plan Members
as of June 30 e Active - 296,219

e Annuitants - 157,641
e |nactive -231,297
e Total - 685,157

Team Members - 235
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Benefits Paid by County
FY 2013
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Contact Center
= 192,133 calls
= 47,005 emails
= 5,892 visitors

The Numbers
Past 12

Months Processing Center
— = 22 680 estimates

= 11,053 calculations
= 5,290 recalculations
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Education & Outreach

: Watch These Retirement Planning Videos

—

New Members
Retirement Planning Seminar available online

Mid-Career Reality Check

4 If you haven't been able to attend one of the popular "Planning for Retirement”

Pre-Retirement - Ca ree r Pat h seminars presented by the state Department of Retirement Systems, you now have
an opportunity to view the same presentations online. Key segments of a recent

For Employers seminar were recorded and are now available in on-demand webinar format. Stay
tuned for our newest seminar. The presentations can be accessed at

Calculators http://ncwcte.com/.

Related Links

Your Retirement Account Online Seminar

Members EEEES About This Site Quick Links

Members Home » Retirees Home » Privacy Notice » Employers Home
New Members » Elected Officials » Policies » Legislation
Former Members » PEBB Retirees » Job Openings
Outlook Newsletter » Benefit Payment Schedule » Rules
» Outlook Newsletter » Vendors
» Health Care Authority

R : . : 5 . i : - You
Copynght 2012 Washington State Department of Retirement Systems | 800.547 6657 Privacy Policy | Policies 'F m a
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24 Seminars scheduled for 2014
e 17 at Western WA locations
e [ at Eastern WA locations

= 3 358 attendees - 2014 to date

= 2012 First live webinar/recorded seminar
e 4,499 hits on website

= 2013 Seminar recorded
o 8,336 hits on website

= Benefit Fairs
= New Employee Orientations

= Record Keepers
e Choice/Investment/Distribution Seminars

Member
Education
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Department of Retirement Systems MISSION VISION ’ VALUES

FOUNDATIONS Fundamentals
Map

Satisfied customers

DRS

Retirement !;um

Engaged Vigilant
KEY GOALS Resource 5 Gelisblo Hidted,
Partner Customers
Steward Leader

sekiees e &

MEASURES Satisfaction Satistaction Satistaction H Readiness id Participati B Effectivensss
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MEASUREWNER . Dave Nelsen Lee Strehlow Mike Ricchio Jacob White Marcie Frost David Brine Mike Ricchia Shawn Merchant Lee Strehlow Mark Feldhausen Mark Feldhausen

SUPPORTING PROCESSES

& Promoting Paying Managing Supporting Providing Leading Purchasing Listening Managing Supporting
CORE Implementing Member & for Retirement Retirement Benefits Organizational Team Information Innovation & Acquisition &Informing Risks Community
PROCESSES | Palicies Employer Info Funds Readiness. Performance Members Technology
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e Engaged Team Members

 Vigilant Resource Steward
Best Practice leader

* Reliable Partner

Elated Customers

Key
Goals
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THE 2015-17 BREAKTHROUGH INITIATIVES

ELATED
CUSTOMERS

Strategic
Initiatives

SHARED

VISION

4 h
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ENGAGED TEAM RELABLE
MEMEBERS PARTNER



OP2-MAINT MEMBER & EMPLOYER DATA AND OP4-RETIRE READINESS

OP2a-Time Saved by Self-Svc Trans (Chris) OP2b-Employer Corrections (Chris)
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O1-Customer Satisfaction

E B ¥alvad Cestomer . .
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Ri ght = Since 2012, team members have interviewed

2,656 retirees
= 278 interviews conducted in the past quarter
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Retirement
process /
application

Top Ten Topics - Last 12 Months
Based on the number of times customers mentioned each topic
both positively and as an opportunity

259
490
301
224
166 126
313
68
177
- o5 112
48 57 66

Phone service Online Payment  General Postive  Payment Forms / Status Updates Online services
retirement Schedule / Amount - Publications
application Timing Recalculation

®m Opportunities M Positives

July 2013-June 2014 Interviews

86

41

Seminars /
education
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and
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Environment

Onboarding New Team Members/Leaders

Retirement Specialists

e 6 month classroom
e 6 month - SPIKE team

Behavioral Based Hiring

e Customer Focused

People and Team Focused

Energy Level

Attitude

Plus high numeric ability/reasoning
Team Leaders

e Supportive and Engaged

e Observational Coaching
 Ability to comprehend complexity
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Profile XT

Overaljob Mtch - [ ] 86%
Thinking Style

Learning Index
Verbal Skill
Verbal Reasoning
Numerical Ability

Numeric Reasoning

Energy Level
Assertiveness
Sociability
Manageability
Aftitude
Decisiveness
Accommodating
Independence

Objective Judgment

Sample Company — Assistant Manager (Sample “Good” Job Fit”)

Job Match

Percentage
89%

Job Match

Percentage
79%

Occupational Interests

Top three interests for this position

Financial/Admin
Enterprising

People Service

Lowest three interests for this position

Technical
Creative

Mechanical

L
[ [2
[ 2

Distortion - 9

Job Match

Percentage
95%

The Job Maiching
process for Inferests is
concerned with the top
three interests of a Job
Match Pattern and how a
candidate’s top three
interests match. The
three top interests for this
Pattern are indicated and
ranked from top to
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Team Member
Engagement

#rHome

DRS Team Members

Another IdeaScale Community

Search ldeas Search

L s Browse Recent ldeas

Recent (139) | Popular (139) | | Hot (9) | | In Review (42) | | In Progress (25) | | Completed/Closed (84) |

Campaigns
; lagree

All ldeas e
General Feedback Score
Enhancing Services and Value for 1 1 D
Customers
Increasing Efficiency / Preventing T | disagree
Waste :

Reinforcing a Positive, Productive
Woaork Environment

Social Web

Sign Up to see what your friends 7 lagree
like.

Feedback Score

2 2

% | disagree

TNGH VALUL — LOW COST

MAGIC

7 lagree

Feedback Score
+5 8 -0

LOW VALUE—HIGH COST = | disagree

LOW VALUE — LOW COST

QUICK WIN  OPPORTUNITY

TOTAL COST

GEMERAL =»

Employer access to Org account balances in
E-services

\When an employer is trying to reconcile their organization’s account with DRS it is
helpful for them to know their current account balances. Within employer E-services
if they had a link to an accounts receivables section that basically was a pretty
version of the MonAcct screen it would provide them the detail they need. Currently
they only receive their balances once a month in a paper document that is mailed or
by ...more »

& 1 comment Submitted by sethm 2 days ago

EMHANCING SERVICES AMD VALUE FOR CUSTOMERS »

ORA for W/D Dual Mbrs

Working with a customer in their online account access recently | noticed that even
though they had w/drawn contributions from their PERS 2 account and were now in
LEOFF 2, the system would not let them use ORA to apply for retirement - they
rec'd a message stating they couldn't since they were a dual mbr. What | then
noticed was that in the PERS 2 account menufinformation there was a link to "apply
for retirement” but .. more »

* Add your comment Submitted by jeffd 7 days ago

INCREASING EFFICIENCY { PREVENTING WASTE »

Automatic Retirement Statements

Often times customer phone calls are a sign that we aren’t providing the customer
with the information they need. As a way to reduce the requests for estimates |
think we should provide system generated emails to members with DB Access
accounts every year in the month of their birthday after they turn 55 that shows
them what their retirement benefit would be if they work until 65 and if they stop
working now and collect ... more »

& 5 comments Submitted by alanas 9 days ago
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374 LEOFF employers
= 300+ contracts

= 115 individuals prioritized
= |ssues identified include:

Independent e 2008 ERFs
Contractor » Misclassification of worker status

* Improper separation from service
e Employees returning to work not reported

= 25 employers assessed - $1,587,000*
= 5 members assessed - $160,487

Reviews

* Final amount dependent upon employer wage and hour reporting
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Enhanced employer awareness
= [nternal training about LEOFF retirements

Independent = Escalation and consultation process for

Contractor retire/rehire questions

Reviews = Requiring documentation for hours worked if
not full-time

= Additional outreach and presentations to
DRS Response employer and member organizations to
clarify pension impacts of return to work
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Deferred
Compensation
Program

Assets - $3.4 B
Total Participants - 63,322

Actively Contributing - 31,661

Receiving Payments - 2,694

Employers Offering DCP - 927

New State Employee Take Up Rate - 4.7%
Low Administrative Fees - 0.129%

Investment Lineup:

e Savings Pool

e US Large Cap Equity Index
e US Small Cap Equity Index
* Global Equity Index

e Emerging Market Equity Index
e Washington State Bond Fund
* Social Balanced Fund

e Retirement Strategy Funds
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Online Retirement Applications

Service Retirements via the Web (Sep 2013 to Aug 2014)

LEOFF 2
221 of 416 =53.1%

All Systems/Plans 3,850 0f 9,292 = 41.4%

0% 10% 20% 30% 40%

50%

60%
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Disability Review Timeframe
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Disability =  What changed?

* [riage of the application by Retirement Specialist
Review Tri fth lication by Reti Speciali
Timeframe and/or Occupational Nurse Consultant
e Access to LNI Orion system
(non-duty, .

All electronic process

duty and * Internal commitment to review and process all
catastrophic) compete applications within a week



In-progress
e New process for verification of medical
reimbursement

Cata:s,trophlc e Working on new forms, letters and
Medical communication

Reimbursement  Working with members to pay directly to their
insurance vender if possible

Plan to roll out in November 2014




= (Questions?

Thank you




