Work Session 3

Stakeholder Education Plan

I Summary

Some Board members have questioned whether they need to do more as fiduciaries to educate
plan members, particularly those not represented by a stakeholder group, or those represented
by a stakeholder group that does not have a representative on the Board. This work session
aims to articulate the Board’s expectations for their role in educating plan members and
stakeholders.

I Key Questions for Discussion

Please come prepared to discuss the following questions:

What does the Board need to do to reach plan members, particularly those
not represented by a stakeholder group?

CONSIDERATIONS:

What do plan members
need to hear?

How can Board improve
communication with
members?

What is the Board’s role
when stakeholder groups
are not in agreement?



