
Briefly share an experience when you were part of a 
successful team.  Why was it so successful? 

 

Introductions 
 

“Coming together is a beginning. Keeping together is 
progress.  Working together is success.”  

~ Henry Ford 
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Real Team Definition 
 
 

A Real Team is a small number of people 

with shared values, complementary skills, 

knowledge, and talents who are committed:  

 

 to a common purpose 

 common performance goals 

 common approach for working together 

 

For which they hold themselves mutually 

accountable.  

 
 

Staff is committed to working 
as a Real Team. 


